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Steering Committee Meeting
September 4, 2018
Student Activities Conference Room

Members present:

Tammy Berberi, Michelle Behr, LeAnn Dean, Andrew Brichacek,
David Roberts, Angie Senger, Tim Lindbeg

Members absent:

Annika Nelson

In these minutes:

Developing guidelines for scheduling events during community hour

Tammy Berberi, Chair of Steering Committee, welcomed back continued members and
welcomed the committee’s new members: Ted Pappenfus (vice-chair) and students Annika
Nelson and Andrew Brichacek.
This first meeting of the Steering Committee marks an exception to the community hour
schedule because Campus Assembly was scheduled to meet at this time. Tammy reported a
number of requests have already come forward. It seems important to avoid both the practice
and the perception that one person or one committee is charged with making ad hoc approvals
for 'prime real estate' in campus life.
So far this year, Tammy has delayed or deterred scheduling during the Community Hour:
• a reception with the esteemed visiting scholar in the Liberal Arts;
• the Morris Equity and Diversity Certificate Program & E&D Advocate workshops;
• an annual Advising Fair open to all students; and
• an informational meeting for pre-health students.
Steering agreed to keep a running list of requests as they come up and will not scheduling
anything during the community hour for fall semester. We will watch what happens, make
recommendations and fold in events if it seems feasible.
There is also an issue of conflicts for people who staff committees or multiple committees and
other people who work in offices where there isn’t enough redundancy in offices. We need to
encourage those offices to be engaged in governance activities. Do we need to have a
conversation about having offices close during the community hour? Do we need to continue
the conversation about having all of the committees we currently have?
Tim noticed that empty days have been filled with smaller events. Steering needs to be clear
about the expectation is for using the community hour. He added that we may need to convey
that the primary reason was that this was to be used for campus governance and that first and
third Thursdays are open. This might just be a perception issue that needs to be clarified.

Angie said it is possible to pull a report from Astra that will give us the information about what
has been scheduled on Tuesdays and Thursdays. Tammy will work on a message that will go to
all employees and all students about requests and use of the community hour.

The next Steering Committee meeting is Tuesday, September 11. Tammy said that there is a
team drive of shared documents and she would like people to get used to the idea of using the
team drive. There are several sets of draft minutes in the drive and discussion about committee
elimination that started the year before last. Michelle expressed concern about the openness of
our committee minutes and wondered if they could bed password protected. LeAnn said the
library staff would be happy to have a discussion about the submission of minutes.
By the end of this week, the following documents will be added to the team drive for Steering's
first official meeting on Tuesday, September 11:
• several draft sets of Steering Committee minutes;
• a draft of minutes for the last Campus Assembly meeting, held on May 2;
• last year's report on Steering committee business

Adjourned at 12:40 pm
Submitted by Carrie Grussing
Date submitted to Digital Well 9/27/18

